Vision och strategi
- definitioner




Vision och strategi tor
innovationsarbetet

Vision och strategi ar en viktig signal internt 1 organisationen samt en

samlingspunkt for:

« Argumenten for varfor innovation och fornyelse ar viktigt for organisationen

» Den strategiska inriktningen samt vilken ambitionsniva vart innovationsarbete
skall ha

o Vilka roller, ansvar, formagor och resurser vi har samt hur dessa skall fordelas

« Hur initiativ prioriteras i relation till riskhantering, resurser och formagor

Samtidigt bor strategin

 Vara flexibel och anpassningsbar och tillatas forandras eller uppsta som ett
resultat av feedback och prestation av innovationsverksamhet

 Var enkelt skriven och stodja ovriga strategiska dokument (behover ej vara
separat dokument)
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Strategi

Vad ar ”’strategi”?

menti.com
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Strategi

En plan, en metod, en rad aktiviteter som hanger ihop for att
uppna ett sarskilt mal eller fa en sarskild effekt.



38 Plan for att L
uppna mal

OOOOOOOOOOOOO
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Innovationsstrategi

Plan for att uppna mal 1 relation till innovation
En bestamd riktning...
...for att uppna ett sarskilt mal/resultat...

...och aktiviteterna och resurserna for att na det malet/
resultatet.

Definierar var och nar innovation behovs for att
organisationens syften och mal ska uppfyllas och fortydligar
1 breda termer vilka aktiviteter som behover utforas
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Litteraturen foresprakar generellt —
en “fler-komponentsmodell”

- Innovationstrategi
ldékampanjer

Forskningsprogram

Strategiska partnerskap

Externt sokande efter idéer

Arbete med kundinsikter Skapakond |

Jtveckla
dsningar

Resurser
Partnerskap

Innovationsprocq ss Orertagande

Strategisk medelstilldelning

"Roadmaps”
Utbildning Risk- och osakerhetshantering frr]?ne('
Rekrytering Mal, uppfoljning och matning
Bemanningsplaner Utvarderingskriterier
Processer

Manniskor och organisation
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Nyckelkomponenter1 wp
framgangsrika strategier

Framgangsrik strategi

Effektivimplementering

Langsiktiga, tydliga, Djuplodande forstaelse av Objektiv bedomning av
enkla och overenskomna situationen som org. organisationens resurser
mal samt forvantningar befinner sig | och formagor



Strategi - 1 sammanhanget

Vision — strategi — taktik — manniskor

Vision = Mal och den strategiska inriktningen
Strategi = Aktiviteter och resurser

Taktik = Plan pa en praktisk niva for genomforande
Manniskor = De som skall genomfora planen



Innovationsvisionen S0

Strategi

V (varfor) v

Tydlighet

Sjalvfortroende

Innovation
embedment

Taktik Manniskorna
(hur) Vele)

(Inspirerad av Wikstrom, 2020)
Kontroll
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Vision

Vad ar ”’vision”?
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- - stravan om vad en
organisation skulle vilja
bli eller uppna som

uttrycks av hogsta
lednin gen 1S056000:2020
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l S l O n Human Neurobiol (1985) 4:127 - Huma.
Neurobiology

i) Springer-Veriag 1988

En framtidsbild!

“Memory of the future”
(David Ingvar, 1985)

En idé som harstammar fran
neurovetenskapen och foreslar att
hjarnan har en form av minne som
ar inriktat pa att forutsaga framtida
handelser och aktivera lampliga
beteenden for att hantera dem.

—

o

TR T Y Y

“Memory of.the future®: an essay on the temporal organization !

of conscious awareness
D. H. Ingvar

Department of Clinical Neorophysiology Univarsity Hespital, S221 55 T.uns, Swecen

Summary. The clastical tripartite concept of Lime divided
into past/present/futur: companents, has been applied to the
analysis of the functional cersbral substrute of conscious
awareness. Attempts have heen made o localize and to
separate the neuronal machineres which are responsible for
the experience of a past, a present, and a future. One’s
experience of a past s obviously related o one’s memornies.
Memory mechanisms (in the conventional sense) have a well
known functional rzlation to supecficial and decp parts of
th: temporal lobe. Some such mechanisms presumably have
a more widespread distribudon. The experience of 3 present
or & “Nowsituation™ is medialed by the sensory input. This
mput also exerts a role for ¢cnscicus ewarenzss of @n inner
Now-situation, independent af cument afferent inipulses, as
shown by numerous observations on sensory deprivation.
The main discussion ;s devoted to the experience of a [ulure,
Lvidence is summarized that the frontal/prefrontal cortex
handles the temporal organizetion of behaviour and cogni-
tien, and that the same structures house the action programs
or plzns for future behaviour and cognition. As these pro-
grams can be retaimed and recalled, they might be termed
“memarias of the futurs”. It is suggested that they form the

basis for anticipation and expectation as well as for the short
and long-term planning of a goal-dirccted behavioural and
cognitive repertoire, This repertoire for future use is based
upon expericnces of past events and the awaraness of 3 Now:
situgtion, and it is continuously rchearsed snd optimized.
Lesions or dysfunctions of the frontal/prefrontal cortex give
rise to states characterized by g “loss of future™, with conse-
quent indifterence, inactvity, lack of ambition, and inablity
1o foresee the conseguences of one’s future behaviour. It is
concluded that the prefrontal cortex is responsible for the

- temporal organization of hehavionr and cognition dve ro its

seemingly specific capacity to handle serig/ information and
to extzact causal relations from such information. Possibly
the serial action programs which are stored in the prefrontal
cortex are also used by the bruin as templates for exreacting
meaningful (serzl) information from the enormous, mainly
non-serial, random, sensory noise to which the brain is con-
stantly exposad. Without 2 “memory of the [uture™ such
an exuaction cennot take place.

Key words: Cerebral cloulaton — Cerebral metabolism —
Conceps of the future — Conscionsness — Front

H is pertectly true, as philosophers say, that lifc must be undeg-
stcod backwards. But they forget the otaer proposition, that it
mus: be lived forwards Kirkegaard (1843)

The problems are solved, not hy giving new information, but by
arranging wirt we have known sinca long, Wiligenstein (1953)

This essay onginates from two sets of data which have been
available for a number of vears. The first set concerns the
“functiona landscapes™ "(Ingvar 1974; Lassen ct al. 1978)
r2corded in the resting and actwvated brain, in normal sub-
jects anc in patients, by measturtments of its r2gicnal blood
Zow (Lassen and Ingvar 1961; Lassen et al. 1963; Ingvar and
Lassen 1975; Roland 15835, this issue) and metabolisr: (Rei-
vich et al. 1978; Alavi et sl. 1982; Phelps ot al. 1982; Maz-
ziotta at al. 1982; Duarz et al. 1985). The second set slems
from alder and receni analysez of conscious awarenass
(Blanchi 1921; Hebb 1949; Coming and Ralubau 1968;
Popper and Eccles 1977; Granit 1977, Buser and Rougeul-
Buser 1978; Bindra 1280; Bunge 1980); Gregory 1981; Lundh
1983; Prinz and Sanders 1934), By relating these two sats,
a hiypothesis & formulated here on how the brain handles

informaticn on the past, the present, and especially the
future. Several aspects of this hyvpothesis, it iy sugeested,
might be made the object of direzt nenropsychelogical and
chinical investigatiops.

Our concepts of the future and capacity to.remember
such concepts will receive special attention. Obxervations in
human subjects show that cognitive activity which to & great
extent is tased upon concepts aboul the future, often cleary
counpled with feelings of anticipation and/or expectation, is
in general accompanied by activation of the frontal, mainly
prefrontal, cortex. For pracise cytoarchitectonic definitions
of activated cortical regions in the studies ta he quoted, re-
ference 18 made to Reland (1985, this issue). It should Dbe
stressed that the obscrvations upon which this essay ix main-
ly based comcern the lateral hemispheric surfece and that the
spatial and temporal resolution of the methods used is sbme-
what limited (cf. Roland 1985). Activations of deeper parts
of the frontal lobes and of its mesizel aress will only be con-
sidered to a limited extent, since only fow measurements
in these regions, related to the present topic, have been mads.
It is hoped, however, that the views presented will inspere

-y
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Innovationsvision

Vision med avseende pa innovation

Generellt overensstammer innovationsvisionen med
organisationens overgripande vision och ger ett ramverk for

faststallande av en innovationsstrategi, innovationspolicy
och innovationsmal.

ISO56000:2020
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Diskussionsfiraga

Vad gor ni for att skapa tydlighet i1 vision och
strategi for innovation?
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Fordjupning

17 februari pa Zoom, anmalan kravs
Kl. 08:00-10:00

Barriar 1 Forsaelse

Intressenter forstar

inte strategins

Barriar 3 Intention

Intressenter vet inte

vad de ska gora for att
utfora strategin i sin

Barriar 5 Befogenhet

Intressenter kanner
inte att de har
befogenheter eller

y N
FORSTAELS ENGAGEMAN FOKUS FORMAGA AGARSKAP MOTIVATIO
Ledarskapet Intressenter 1nt1;flzssirelter mmtgiistiﬁzr intresosenter intressenter intressenter Organisationen
har en plan. maste forsta ka i 11k mast(? maste ges maste genomior
Forandring enaggggrzl(%e ﬁtg’c\ifll“ dezi‘ de kunna vidta befogenhet motiveras framgangsrikt
Vv
Barriar 2 Delaktighet Barriar 4 Formaga Barriar 6 Motivation
Intressenter ar Intressenter har inte Intrfessenter ar il}te O KO mmuni katl on
tveksamma till strategi kunskap, fardigheter motlve"rade att géra
och att den ar ratt vag eller verktyg for att goda vagval eller for O Kapacitet

Kultur

Ref: Kotter / Prof Mike Barager, Ross School of Business



