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The ability to adapt to the -
environment in which the company
will operate
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WHO
ARE WE?

Albert Bengtson

Birgitte Stjarne

¥ SENIOR FOUNDERS ¥ ENTREPRENEURIAL
All participants are senior in their fields; A mix of serial entrepreneurs, not afraid
sales, PR & creativity, author, finance of starting from scratch. Won a few
and project coaching awards, developers price ($25k) from

Elon Musk when at PayPal.

N—y ‘¥ INTRAPRENEURIAL ¥ ACADEMIC BACKGROUND
Merited for Strategic project development in Mentor Dr. Ruben Puentedura studied
roles at IBM, The Coca-Cola Company, CGl, Antifragility for Benoit Mandelbrot together
Roland Williams Apple, Europeiska férSé.kringar, Kreab with Nassim Taleb, author of the Black Swan

Dr. Ruben Puentedura Group, and HiQ.



Whose board
room is this?







Iffere

‘L AN

W










Two different systems of nature...

STABLE CHANGING
SYSTEM SYSTEM



Power to influence your surrounding - from the corporations view

H(6H INFLUENCE

LOW INFLUENCE



The different contexts are The 4C:s (Foresee) in the model...

H(6H INFLUENCE

STABLE CHANGING
SYSTEM SYSTEM

LOW INFLUENCE



Four different talents operating in each context

HIGH INFLUENCE
Authorities and Specialists Intrapreneurs
Make the Map Orbit and Drill down
STABLE CHANGING
SYSTEM SYSTEM
ot
Follow the path Listen

LOW INFLUENCE



The regular process

H(6H INFLUENCE

OPTIMIZATION
Authoritief and Specialists

STABLE ESCALATE CHANGING
5y5]' EN\ INTE GRATE SYSTEM

ONGOING

Middle Managers
and Staff f

LOW INFLUENCE



How does a transformative project start?

HIGH INFLUENCE
Authorities and Specialists [ntrapreneurs
STABLE CHANGING
SYSTEM SYSTEM
Middl ngelists, Guru
G Star and Vioncers

LOW INFLUENCE



First we have EXPLORATION

Hi6H INFLUENCE
Authorities and Specialists Intrapreneurs
fhi CHANGING
e SYSTEM
Middle Manacess EX?LORAT‘ON
and 5t8?f 3 S‘r’s‘“ ?“;‘;f;égurus
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When on the inside of the company we have COCOONING

H(GH INFLUENCE
COCOONING
Authorities and Specialists Intrapreneurs
STABLE CHANGING
SYSTEM SYSTEM
EXPLORATION
Middle Manag’erf Evangelists, Gurus
and Staff and Pioneers

LOW INFLUENCE



When adopted by the authorities we have OPTIMIZATION

Hl(zﬂ INFLUENCE
OPTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
STABLE CHANGING
SYSTEM SYSTEM
EXPLORATION
Middle M 5] ngelists, Gur
‘anjftg?fa g’e S\rﬁl ‘iéﬁefs ¢

LOW INFLUENCE



Then in production we have ONGOING business

HIGH INFLUENCE
OPTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
STABLE CHANGING
SYSTEM SYSTEM
Mod%(z%N(é ] EXPLORATION
iadie vianage ngelists, Gur
ang Stafe i nons

LOW INFLUENCE



What makes everything so hard are the conflicts...

Hl(zﬂ INFLUENCE
OPTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
STABLE DISCOVER CHANGING
SYSTEM SYSTEM
M%I‘G%NG ) EXPLORATION
iddle Manage ngelists, Gur
ang Stafe a0d Fioneers

LOW INFLUENCE



What makes everything so hard are the conflicts...

Hl(zﬂ INFLUENCE
OPTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
STABLE DISCOVER CHANGING
SYSTEM SYSTEM
M%I‘G%NG ) EXPLORATION
iddle Manage ngelists, Gur
ang Stafe a0d Fioneers
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What makes everything so hard are the conflicts...
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OPTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
STABLE DISCOVER CHANGING
5y5]' EN\ INTE GRATE SYSTEM
MQdZI‘G%NG . EXPLORATION
iddle Manage ngelists, Gur
ang Stafe and Vioncers

LOW INFLUENCE



What makes everything so hard are the conflicts...

{(6H INFLUENCE
OPTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
STABLE - DISCOVER CHANGING
5y5]' EN\ INTE GRATE SYSTEM
ONGOING EXPLORATION
iaaie |via ngeli ur
g Stafe nd Tionges

LOW INFLUENCE



... lactical Projects

H(6H INFLUENCE

OPTIMIZATION
Authoritief and Specialists

STABLE ESCALATE CHANGING
5y5]' EN\ INTE GRATE SYSTEM

ONGOING

Middle Managers
and Staff f

LOW INFLUENCE



STABLE

SYSTEM

Hi6H INFLUENCE

OFTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
REPEAT
DISCOVER
INTE GRATE
NUOING EXPLORATION
iddle Manages Evanelists, 6
and 5t3{fg/ and. ?o':;eserswm

LOW INFLUENCE

CHANGING
SYSTEM



How the two sides differ...

Field of Doing
OPEX focused

Solving Complicated tasks

STABLE

SYSTEM

Budgets
Convergent
Know-How
Planning

Right or Wrong

k.go-centric

Field of Dreaming

CAPEX focused
Solving Complex tasks
Money

Divergent

Know-Who

[terating

Learn or Not Learn

Purpose-centric

CHANGING
SYSTEM



Principles of Intrapreneurial Capital
How to build adaptability

Increase collaboration and
networking between teams to
decrease transmission conflicts
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Build
organizational
support for
Intrapreneurship

Recruit and build an
ambidextrous
leadership that can
lead In both stable
and changing
system
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The essens of Phsycological Saftey

*

Authorities and Speciali
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idd vangelis
" aASSMtg?fa g/w gnd iéngérs :
R N

. OW INFLUENCE .
Gain Zone O] Drain Zone



The essens of Phsycological Saftey

*

H(6H INFLUENCE

Authorities and Specialists trapreneurs

STABLE CHANGING
SYSTEM SYSTEM
Midd| vangelists, Guru
‘BHSM g0 gnd iéngég 5
N R

_ LOW INFLUENCE .
Drain Zone Gain Zone



PRINC(PLES OF

INTRAPRENEUKML :
CAPITA Linked (L]

H'L'H INFLUENLE

1

https:/www.linkedin.com/in/albertbengtson/
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Intraprenorskap — Bygg en

Albert Birgitte Roland organisation som lyckas i forandring
¢ Bengtson Stiame Williams

- @
- https:/
www.ledningsgruppsakademin.se/
product/intraprenorskap---bygg-en-
organisation-som-lyckas-i-
forandring
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STABLE

SYSTEM

4C Growth Model

The process of Transformative innovation

HiGH INFLUENCE
OPTIMIZATION COCOONING
Authorities and Specialists Intrapreneurs
REPEAT
DISCOVER
INTE GRATE
ONGOING EXPLORATION
Middle Managers Evangelists, Gurus
and Staff and Pioneers

LOW INFLUENCE

CHANGING
SYSTEM



